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Summary results

(6%)6.3p5.9pAdjusted basic EPS*

300136Net debt

5%2.69p2.82pDividend per share

17%3035Adjusted PBT*

11%3841Adjusted operating profit*

1%465468Revenue

Growth20052006£m – six months ended 30 November

* Where applicable, adjusted to exclude exceptional items, gains and losses on embedded derivatives, amortisation of 
acquired intangibles and gains or losses on debt previously hedging goodwill written off to reserves.
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Business results
Like for like

8%9%3643453462

(4)(6)--Group

4%

15%

15%

2006

Return on 
revenue

2%48184188Sesame

15%2221148143Healthcare

12%1420121131Banking

20052005200620052006£m – six months ended 30 November

Operating 
profit

Revenue

Where applicable, figures quoted on a like for like basis exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles, the impact of acquisitions and disposals and are at constant exchange rates.
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Banking
Like for like

Change2006/072005/06

11%252422Professional services

15%16%12%Margin

41%202114Operating profit

7%131135121

29%665Other

5%616058Maintenance

7%394536ILF

0%364636ILF order intake

H1:H1H1H2H1£m

Where applicable, figures quoted on a like for like basis exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles, the impact of acquisitions and disposals and are at constant exchange rates.
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Healthcare
Like for like

(29%)111416Hardware

Change2006/072005/06

(11%)151616Professional services

15%16%15%Margin

(3%)212422Operating profit

(3%)143150148

2%323332Transaction processing

9%626057Maintenance

(15%)232727ILF

(23%)212527ILF order intake

H1:H1H1H2H1£m

Where applicable, figures quoted on a like for like basis exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles, the impact of acquisitions and disposals and are at constant exchange rates.
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Income statement

7---Discontinued operations

2005- - - - - - - - - - - - - 2006 - - - - - - - - - - - - - - -

(7)(7)-(7)Taxation

18%19%Effective tax rate

3023(5)28

2323(5)28PAT

3030(5)35PBT

(8)(6)-(6)Net finance costs

3836(5)41Operating profit

Adjusted 
results

Reported 
results

AdjustmentsAdjusted 
results£m – six months ended 30 November

Where applicable, figures quoted on an adjusted basis, exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles and gains or losses on debt previously hedging goodwill written off to 
reserves.
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Misys Today

� Banking – largest vertical for global IT spend

� over 1,200 customers, including 49 of top 50 banks

� present in 120 countries worldwide

� leading emerging markets footprint

� Healthcare – fastest growing vertical for IT spend

� serve 9,000 physician practices, 110,000 physicians

� leading position in physicians market

� over 1,200 hospital clients

� Sesame – provides services to about 25% of UK IFAs
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The opportunity

� Huge market opportunity for Misys

� fragmented market place and no dominant competitor

� industry characteristics continue to drive IT take-up

� established products and some great people
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Observations

� In recent years Misys did not fulfill its potential

� no integration of assets - spread too thinly

� less customer centricity - responding to what customers ask of us

� lack of innovation and investment - slow to react to market changes 
� uneven performance - limited transparency and stakeholder communication
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Our Businesses

� TCM - good performance

� dynamic leadership beginning to exploit market growth 
� sales to top tier banks, new-name customers
� expansion opportunities: growth in Asia, especially China

� Core Banking - progress following reorganisation

� new leadership / focusing product portfolio
� large and stable customer base with recurring revenue streams

� Healthcare - performance unacceptable, behind peers

� change in leadership
� physicians business: issues being addressed / exploiting opportunities
� Payerpath performing ahead of expectations



13

Challenges

� Restore full confidence with all stakeholders

� focus and energise entire organisation on delivering value and results

� open communication and accountability

� Aligning more closely with our customers

� expose Misys to highest growth areas, address industry trends and the full value chain

� build offerings that will add value and align with market opportunities

� Improve our financial performance and return to our shareholders

� operate more effectively - integrate our business processes and leverage our scale

� Build a leadership team that is accountable for delivering results
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Appointments

� Guy Warren

� EVP and General 
Manager Core Banking 
(starts 5 March)

� Eileen McPartland

� EVP Global Sales and 
Services 
(starts 29 January)

� Paul Lewis

� SVP Sales and Services, 
Healthcare

� Acting General Manager, 
Healthcare
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Key priority workstreams

� Customer facing activities

� enhance our value proposition

� align the right skill sets to the right market opportunities

� Development productivity

� improve our effectiveness and efficiency

� Future strategy for Core Banking and Healthcare

� ensure we address highest growth areas with the right solutions

� create a leadership position in our chosen markets

� Financial road map

� focus on cost opportunities to improve margin and profitability
� communicate clear metrics and accountability
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Where do we go from here?

� Early days yet - strategic review is ongoing

� Simple, credible game plan that can be executed

� The opportunity exists

� Management accountable for delivery



Appendices
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Group results

3643453462Like for like

Operating profitRevenue

-2-(6)Acquisitions

(2)-(10)-Change in exchange rates

13--Add back - other*

--(2)-Disposals

(4)2--Exceptional items

4136465468Statutory operating results

2005200620052006£m ± six months ended 30 November

* Other comprises gains and losses on embedded derivatives and amortisation of acquired intangibles.
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Banking
Like for like

7%131135121

29%665Other

11%252422Professional services

Change2006/072005/06

273029ILF order book

5%616058Maintenance

7%394536ILF

Revenue

7%394536ILF revenue

3(1)-Movement in ILF order book

0%364636ILF order intake

H1:H1H1H2H1£m

Where applicable, figures quoted on a like for like basis exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles, the impact of acquisitions and disposals and are at constant exchange rates.
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Banking
Like for like

Change2006/072005/06

15%16%12%Margin

41%202114Operating profit

3%(111)(114)(107)Total costs

7%131135121Revenue

H1:H1H1H2H1£m

Where applicable, figures quoted on a like for like basis exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles, the impact of acquisitions and disposals and are at constant exchange rates.
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Healthcare
Like for like

(3%)143150148

(29%)111416Hardware

(11%)151616Professional services

(15%)232727ILF

Change2006/072005/06

242628ILF order book

2%323332Transaction processing

9%626057Maintenance

Revenue

15%232727ILF revenue

22-Movement in ILF order book

(23%)212527ILF order intake

H1:H1H1H2H1£m

Where applicable, figures quoted on a like for like basis exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles, the impact of acquisitions and disposals and are at constant exchange rates.
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Healthcare
Like for like

Change2006/072005/06

15%16%15%Margin

(3%)212422Operating profit

(3%)(122)(126)(126)Total costs

(3%)143150148Revenue

H1:H1H1H2H1£m

Where applicable, figures quoted on a like for like basis exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles, the impact of acquisitions and disposals and are at constant exchange rates.
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Sesame
Like for like

Change2006/072005/06

4%3%2%Margin

107%854Operating profit

0%(180)(181)(180)Total costs

3%188186184Revenue

H1:H1H1H2H1£m

Where applicable, figures quoted on a like for like basis exclude exceptional items, gains and losses on embedded 
derivatives, amortisation of acquired intangibles, the impact of acquisitions and disposals and are at constant exchange rates.
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Sesame

7,8507,4007,8008,1507,5007,6008,050Total Rls

Closing no. of RlsAverage no. of Rls

30 Nov31 May30 Nov31 May2006/072005/06

3,100

-

4,950

H1

2,400

700

4,300

2006

2,5003,0503,1002,4003,000Sesame Direct Rls

1,450--950250Sesame Select Rls

3,9004,7505,0504,1504,350Network Rls

200620052005H1H2

Rls – Registered Individuals
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Operating cash flow

(30)(21)Decrease in deferred income

(32)(25)Other working capital movements

64Other non cash movements

(5)(9)Taxation paid

(4)(1)Net profit on disposal of businesses

(14)(13)Cash flow from operating activities

(6)(7)Interest paid

54Depreciation

46Amortisation of other intangible assets

4836Group operating profit

20052006£m ± six months ended 30 November
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Cash flow

(21)(21)Dividends

(6)(1)Purchase of own shares

22Other movements

(64)(47)Increase in net debt from cash flows

(5)(5)Other capital expenditure

(9)(8)Internally developed intangibles

(11)(1)Acquisitions and disposals

(14)(13)Cash flow from operating activities

20052006£m ± six months ended 30 November
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Adjustments to operating profit

2005/062006/07

29.9

(0.3)

2.4

27.8

May

(0.4)0.9Embedded derivatives (gains) losses

(3.5)5.5

0.72.0Amortisation of acquired intangibles

(3.8)2.6Exceptional items

NovNov£m 
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Exceptional items

-(1.4)-Discontinued disposal costs

6.68.0-Profit on disposal of associate

-(15.7)-
Regulatory reviews and endowment 
complaints estimate

-(13.9)-Restructuring programme

2005/062006/07

(27.8)

(2.0)

(2.8)

-

May

--Acquisition integration costs

3.8(2.6)

(2.8)1.0Profit (loss) on disposal of business

-(3.6)Terminated offer process

NovNov£m
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Provisions

21-Other

101

81

19

2006
May

8686

6868IFA network

1618Property

2005
Nov

2006
Nov£m
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IFA network

4(34)3810(20)30At 30 November 2006

Lapse      Regulatory reviews

(12)

42

Provision
£m

-

4

Net
£m

1(1)(11)1Net movement

(35)3921(21)At 1 June 2006

Debtor
£m

Provision
£m

Net
£m

Debtor
£m
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Deferred income
Like for like

9011993Deferred income as reported

7911392Deferred income

33

80

2006
May

2933Deposits and other deferred income

5059Maintenance fees

2005
Nov

2006
Nov£m

Where applicable, figures quoted on a like for like basis exclude the impact of acquisitions and disposals and are at constant 
exchange rates
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Debtor days

114103107

Debtor days based on:

221923Trade receivables

292733Trade receivables and accrued income

30

73

2006
May

2731Accrued income

8776Net trade receivables

2005
Nov

2006
Nov£m
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Comparison of cumulative earnings 
and cashflow per share
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Exchange rates

2.93
98

1.46
100

1.78
100

Year to 
May 2006

Average

2.99
100

2.96
99

2.93
100

2.95
101

3.03
103

Singapore dollar

1.47
100

1.47
100

1.47
100

1.46
99

1.49
101

Euro

1.78
100

1.87
105

1.73
100

1.87
108

1.97
114

US dollar

Half year to 
Nov 2005

Average

Half year to 
Nov 2006

Average

At Nov 
2005

Closing  

At May 
2006

Closing

At Nov 
2006

Closing
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